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In September 2007, the Fulton County Board of Commissioners adopted a resolution sponsored by
District 5 Commissioner Emma I. Darnell to establish the Fulton County Green Team. The purpose of
this team is to examine Fulton County Government’s environmental policies and practices and to
advance environmental goals within Fulton County Government.

The Fulton County Green Team membership includes department representatives from Environment and
Community Development, General Services, Health and Wellness, Human Services, Information
Technology, Office of Communications, Office of the County Attorney, Personnel, Public Works and
Purchasing and Contract Compliance. In addition, internal collaborative efforts with the Office of
Broadcast and Cable and Atlanta-Fulton Public Library System as well as external collaborative efforts
with private companies and environmental organizations have been developed to implement the Green
Team’s outreach and education initiatives.

The Green Team is committed to reducing waste and contributing to optimal building operations that
conserve natural resources, reduce the County's carbon footprint, and provide a more comfortable and
healthy environment for citizens and employees. Green Team sustainable goals require departmental
collaboration for implementation and county funding. The level of support from the Board of
Commissioners, Office of the County Manager, Department Heads, Green Team members and volunteer
employees, directly impacts the successful implementation of these sustainable initiatives.

The Green Team quarter summary found at the end of this document provides 2010 quarterly data for
the Government Center, North Service Center and South Service Center in two focus areas: Energy
Management and Water Resources.

Green Team Program Highlights:
Public Relations/Educational Campaigns:
e The Office of Broadcast and Cable has produced:

“Green Team Voltage Control Guard” which aired January 18" — 24"
“Energy Grant Update” which aired February 1% February 7"
“Scout Tree Planting” which aired March 1% - March 8"

“Voltage Control Guard Follow-up” which aired April 12— April 18"
“E-lighting System” which aired April 19" - April 25"

“Go Green Day” which aired May 3 — May 9, 2010

“Idling Policy” which aired May 24" - May 30"

“Sustainable Best Practices” which aired June 14™ — June 20"

e Fulton County was selected to be recognized by the U.S. Department of Energy for its best practices:

Green Team members and staff from General Services and Public Works provided footage which
highlighted Fulton County’s sustainable efforts in a three-minute EECBG Success Story video. The
story was the first in a series covering the success of the Department of Energy's Energy Efficiency
and Conservation Block Grant program (EECBG). Fulton County used $814,300 of grant funding to
retrofit and upgrade our facilities which will in turn create an estimated $2,000,000 per year in
savings. The estimated savings are in electricity, CO, and methane greenhouse gases, diesel fuel,
land use and water resources.
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The U.S. Department of Energy selected Fulton County Government to co-host the first of eight
regional Best Practices meetings for EECBG grantees. Fulton County’s staff presented project
highlights along with other EECBG grantees from around the metro Atlanta area and across the
Southeast.

e The County participated in Earth Hour, an energy conservation awareness event held on Saturday,
March 27" at 8:30 p.m. Non-essential lights at the Government Center were turned off for one hour.

o Weekly green alerts are published in “Inside Fulton” newsletter for employees of Fulton County.

e Green Team members participated in several Earth Day/Environmental activities. Energy saving
literature and 300 compact fluorescent light bulbs were distributed:

Georgia State University Earth Week Street Fair on April 8. The student body was introduced to a
variety of local environmental organizations and businesses.

Community Improvement Association on April 17". A community cleanup was conducted in English
Park. Citizens received information on County services.

Go Green Day on April 21%. The event showcased green products, programs and services from
vendors, nonprofit organizations and County Departments. Fifty-eight county employees entered a
chance to win a door prize by listing 3 ways the County encourages them to be sustainable. Nine
door prizes that ranged from a t-shirt to a rain barrel were donated by businesses and County
departments. Prize winners included staff from Environment and Community Development, General
Services, Information Technology, Library and Tax Commissioner.

Federal Reserve Bank Earth Day Celebration on April 22". An interactive event to educate
employees on various environmental issues and encouraged them to become environmental
stewards.

e Green Team members and staff from General Services and Public Works participated in the Clean
Air Campaign’s “Green Teams at Work” webinar on May 25". Members gave a presentation on the
County’s sustainability initiatives.

Green Team Membership and Activities:

Two members were added to the Green Team:

o Mr. Grantly Ricketts, Cooperative Extension Services
0 Ms. Monica Foderingham, Atlanta-Fulton Public Library

e The Green Team in conjunction with various County Departments has submitted an application for
the Atlanta Regional Commission’s (ARC’s) Green Certification program. The certification
recognizes sustainable policies and practices of local governments from energy efficiency to
education.
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e The Green Team in conjunction with the General Services Department drafted a “No ldle” policy
which was adopted by the Board of Commissioners on May 5, 2010. As a partner of the Clean Air
Campaign, this resolution directs all drivers of Fulton County Vehicles to shut down all vehicles (no
idling) while parked thereby reducing air pollution and improving the air quality of the Metro
Atlanta Area.

e The Clean Air Campaign recognized Green Team member, Joyce Daniel, with a Commuter
Champion Award. Ms. Daniel is an Assistant Purchasing Agent with the Department of Purchasing
and Contract Compliance. Her use of public transit for the past few years helped eliminate an
estimated 25,000 pounds of air pollution in addition to reducing traffic on Atlanta roadways.

e The South Service and North Service Centers were added to the Government Center pilot program
(See quarterly summaries.). The Green Team’s 2010 goal is to reduce energy consumption by 15%
and water consumption by 10%. The actual 2009 electrical and water use reduction achieved for the
Government Center was 9.92% and 6.52% respectively.

Sustainable Pilot Programs:

e The South Service and North Service Centers were added to the Government Center pilot program
(See quarterly summaries.). The Green Team’s 2010 goal is to reduce energy consumption by 15%
and water consumption by 10%. The actual 2009 electrical and water use reduction achieved for the
Government Center was 9.92% and 6.52% respectively.

e Voltage Control Guard units were installed at three County facilities: East Point and East Atlanta
libraries and the Willeo Pump Station in Roswell. Data results from electrical consumption showed:

0 4% reduction in electrical consumption at East Atlanta and East Point libraries
0 11% reduction in electrical consumption at Willeo Pump Station

Results are currently being reviewed by the General Services, Public Works and Library department
heads for a recommendation on product installation in County facilities.

e General Services is evaluating a pilot proposal to install a programmable e-Lighting system at the
Dogwood library branch. The system interfaces with the existing lighting system to remotely control
the interior and exterior lighting. The estimate breakeven return on the investment is 12 to 24
months.

The system’s software makes the user’s lighting system an intelligent system by allowing the user to
generate status reports on its light fixtures. Implementation of a pilot program using this new
sustainable technology is anticipated to show an estimated minimum electrical consumption
reduction of 20% and thereby an increase in energy savings. The results will be used in evaluating
and determining potential installation of the energy management device at additional County
facilities.

e Green Team members have focused on enhancement of the County’s traditional recycling program.
A procurement for invitation to bid for solid waste services was issued July 9",
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GREEN TEAM QUARTERLY SUMMARY

PILOT PROJECTS:

The Green Team’s 2010 goal is to reduce energy consumption by 15%.

ELECTRICAL CONSUMPTION COMPARISON - GOVERNMENT CENTER

2009 2010 Percent Reduction
1% Quarter 4,254,198 kWh 3,579,528 kWh -15.86!
2" Quarter 3,938,463 kwh 3,425,821 kWh -13.02¢

ELECTRICAL CONSUMPTION COMPARISON - NORTH SERVICE CENTER

2009 2010 Percent Reduction
1% Quarter 153,280 kWh 103,840 kWh -32.25°
2" Quarter 223,600 kWh 128,874 kWh -42.36°

ELECTRICAL CONSUMPTION COMPARISON - SOUTH SERVICE CENTER

2009 2010 Percent Reduction
1% Quarter 183,440 kWh 200,160 kWh 9.11°
2" Quarter 263,600 kWh 313,920 kWh 19.09°

The Green Team’s 2010 goal is to reduce water usage by 10%.

WATER CONSUMPTION COMPARISON - GOVERNMENT CENTER

2009 2010 Percent Reduction
1st Quarter 1,609,696 gallons 1,803,428 gallons 12.04
2" Quarter 2,335,256 gallons 1,884,212 gallons -19.31°

WATER CONSUMPTION COMPARISON — NORTH SERVICE CENTER

2009 2010 Percent Reduction
1st Quarter 302,192 gallons 278,256 gallons -7.92°
2" Quarter 491,436 gallons 163,812 gallons -66.67°

WATER CONSUMPTION COMPARISON - SOUTH SERVICE CENTER

2009 2010 Percent Reduction
1st Quarter 145,860 gallons 1,037,476 gallons 611.28"
2" Quarter 1,751,816 gallons 1,872,992 gallons 6.92°

! The reduction in electrical consumption is attributed to the County’s ongoing staff reminder program to turn-off computer monitors,
printers and lights nightly and weekends.

2 The water consumption variation is the result of major repairs which have been completed on the cooling system that have decreased the
overall amount of water needed to cool the facility.

® The North Service Center has been under renovation from March 2010 to July 2010. As part of the renovations building tenants were
relocated to trailers and different sites.

4 In January 2010, the City of Atlanta installed a new water vault which leaked during the months of January, February and March. Further
research also showed that the City meter reader incorrectly calculated the County’s water usage. Finally the City is not consistently
billing for water usage which on occasion has lead to the County being billed for several months at a time which distorts the data.

% The increase in the electrical consumption is due to facility use for early voting and additional evening meetings beyond normal business
hours.



