
10-0755 COMMISSIONERS’ ITEM - Request approval of a Resolution 1
expressing the concern of the Board of Commissioners regarding the 2
compensation paid to the Chief Executive Officer of Grady Memorial Hospital 3
Corporation. (Darnell)4

5
A motion was made by Commissioner Darnell and seconded by Vice 6
Chairman Edwards to approve. The vote was 3-1-0. Vice Chairman 7
Edwards and Commissioners Darnell and Boxill voted yes. 8
Commissioner Riley voted no. Chairman Eaves was present but did not 9
vote. Commissioners Lowe and Pitts did not vote. (THE MOTION FAILED 10
TO RECEIVE FOUR AFFIRMATIVE VOTES; THEREFORE, NO ACTION WAS 11
TAKEN AND THIS ITEM WAS HELD UNTIL THE NEXT BOARD MEETING 12
[8/4/10])13
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RESOLUTION EXPRESSING THE CONCERN OF1
THE BOARD OF COMMISSIONERS REGARDING THE 2

COMPENSATION PAID TO THE CHIEF EXECUTIVE OFFICER OF 3
GRADY MEMORIAL HOSPITAL CORPORATION 4

5
WHEREAS, for over one hundred years, the publicly owned and operated 6

Grady Hospital and Grady Health System served as the safety net for the poor 7

and indigent citizens of Fulton County and DeKalb County; and 8

WHEREAS, pursuant to a 1984 Contract among Fulton County, DeKalb 9

County, and the Fulton-DeKalb Hospital Authority (the “Authority”) and a 10

Memorandum of Understanding between Fulton County and the Authority, Fulton 11

County annually allocates tens of millions of dollars of taxpayer funds to the 12

Authority in exchange for the Authority agreeing to provide medical care to 13

indigent residents of Fulton County via the Grady Health System, including Grady 14

Hospital; and 15

WHEREAS, over the period of 2008-2010, Fulton County has allocated 16

over $200,000,000 of taxpayer funds to the Authority for care of indigent Fulton 17

County residents and to pay debt obligations of the Grady Health System; and 18

WHEREAS, via an April 7, 2008 Lease and Transfer Agreement between 19

the Authority and a private, non-profit corporation known as Grady Memorial 20

Hospital Corporation (“GMHC”), operation and management of Grady Health 21

System was transferred to GMHC; and 22

WHEREAS, since the above-referenced transfer of operational control, 23

GMHC has closed Grady Hospital’s outpatient dialysis clinic and the Center Hill 24

Health Center in West Atlanta, facilities that long served indigent residents of 25

Fulton County; and 26
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WHEREAS, Fulton County has also instituted quarterly reviews of 1

objective data regarding the quality of care provided to patients by Grady Health 2

System, including analysis of whether that care meets certain objective 3

benchmarks; and 4

WHEREAS, the most recent quarterly review reveals that Grady Health 5

System continues to fail to meet various performance benchmarks, including 1) 6

appropriate treatment of pneumonia patients, 2) antibiotic treatment for surgical 7

patients, 3) emergency-room wait times, 4) access to care at Grady’s 8

Neighborhood Health Centers, and 4) customer satisfaction; and 9

WHEREAS, in February of 2009, the Internal Revenue Service released 10

its Exempt Organizations Hospital Study (the “2009 IRS Study”), which (among 11

other things) included the results of a survey of compensation paid to chief 12

executive officers of non-profit hospital systems; and 13

WHEREAS, the 2009 IRS Study reported average total compensation for 14

those chief executive officers of $490,000, with a median total compensation of 15

$377,000; and 16

WHEREAS, for non-profit hospital systems in high-population areas, the 17

2009 IRS Study reported average total compensation for chief executive officers 18

of $780,000, with a median total compensation of $565,000; and 19

WHEREAS, in 2009, GMHC paid its Chief Executive Officer a base salary 20

of $615,000, a bonus of $290,800, and other benefits; and 21

WHEREAS, the GMHC Chief Executive Officer’s salary and bonus of 22

approximately $906,000 (which does not include the value of other benefits paid 23
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or provided to the Chief Executive Officer), as compared to the data shown in the 1

2009 IRS Study, is: 2

� 85% higher than the average total compensation for all chief 3

executive officers of non-profit hospital systems; 4

� 140% higher than the median total compensation for all chief 5

executive officers of non-profit hospital systems; 6

� 16% higher than the average total compensation for chief executive 7

officers of non-profit hospital systems in high-population areas; and 8

� 60% higher than the median total compensation for chief executive 9

officers of non-profit hospital systems in high-population areas; and 10

WHEREAS, the residents of Fulton County, metropolitan Atlanta, and the 11

entire country continue to suffer the effects of the worst economic downturn since 12

the Great Depression; and 13

WHEREAS, the economic downturn and associated sharp increase in the 14

rate of unemployment for citizens of Fulton County and the region has only 15

heightened the critical necessity for Grady Health System to provide accessible, 16

quality care to its patients; and 17

WHEREAS, the Board of Commissioners finds that these economic facts, 18

together with the quality-of-care issues and limitation of access to care caused by 19

the closure of facilities/services described above, are irreconcilable with GMHC’s 20

actions with respect to the compensation paid to its Chief Executive Officer; 21
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NOW THEREFORE, BE IT RESOLVED, that the Board of Commissioners 1

hereby expresses its concern over the compensation paid in 2009 to the Chief 2

Executive Officer of Grady Memorial Hospital Corporation.3

BE IT FURTHER RESOLVED, that the Clerk to the Commission is 4

directed to forward a copy of this Resolution to 1) the Chairperson and members 5

of the Board of Trustees of the Fulton-DeKalb Hospital Authority and 2) the 6

Chairperson and members of the Board of Directors of Grady Memorial Hospital 7

Corporation.8

BE IT FURTHER RESOLVED, that this Resolution shall become effective 9

when adopted, and that all resolutions and parts of resolutions in conflict with this 10

Resolution are hereby repealed to the extent of the conflict. 11

PASSED AND ADOPTED by the Board of Commissioners of Fulton 12

County, Georgia, this _____ day of ____________________, 2010. 13

SPONSORED BY: 14
15
16

      ________________________________17
Emma I. Darnell, Commissioner 18
District 5 19

20
21

ATTEST:     APPROVED AS TO FORM: 22
23
24

_______________________________ ________________________________25
Mark Massey, Clerk to the Commission R. David Ware, County Attorney 26


